ALASKA MENTAL HEALTH TRUST AUTHORITY

Full Board Meeting November 18, 2026
Alaska Mental Health
ot Amthorii November 18, 2026

Board of Trustees, November 18, 2026
Location: 3745 Community Park Loop, Anchorage, Alaska #120

Zoom Link: https://us02web.zoom.us/j/86233881875
Meeting ID: 862 3388 1875

Passcode: 907
Or join by phone: US: +1 253 215 8782 or +1 346 248 7799
SIGN-UP HERE

Public Comment will be held from 11:25am-11:55am on Wedenesday,
November 18, 2026. Sign-up in advance here.

AGENDA

A. Day 1 - November 18, 2026
A1 Call To Order, Roll Call, Approval of Agenda, Ethics Disclosures

Attachments: AGENDA
Approval Of Minutes
Attachments: Full Board Minutes 08-26-2026

Full Board Minutes 08-27-2026

Administrative
Attachments: Trust Guiding Principles
Trustee Committee List

AMHTA 2026 Meetings Calendar
AMHTA 2027 Meetings Calendar

Advisory Boards Future Meeting Dates

Mission Moment

CEO Update
CCO Update
Statutory Advisors Reports (ACOA, GCDSE)
Attachments: PPT Governor Council on Disabilities and Special Education

PPT Alaska Commission on Aging
Resource Management Report

Attachments: RMC October Meeting eAgenda
RMC Summary Memo and Requested Motions

Below Market Lease
Attachments: VOA Below Market Lease Memo and Requested Motion

Suitability Request Letters-VOA Below Mareket Lease
Leg Audit Update - Executive Session — (if necessary) In accordance with the Open Meetings Act

B. Public Comment
B1 Public Comment 11:25am-11:55am
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https://us02web.zoom.us/j/86233881875?pwd=S9tEksIkiKGu0DJyEkCBtqD346BqFT.1
https://lp.constantcontactpages.com/sl/qRFUhgi
https://trust.agendacomments.com/8170?agendaID=28928
https://trust.agendacomments.com/CommentReview/DownloadFile?p=f375fcc1-808f-4367-9934-58f846765cae.pdf&fileName=AGENDA.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=f375fcc1-808f-4367-9934-58f846765cae.pdf&fileName=AGENDA.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=6dd0089a-7b90-4b43-be60-5fd1636b31c9.pdf&fileName=Full%20Board%20Minutes%2008-26-2026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=db7bd9fd-34ba-487f-a551-72b1fbb90b71.pdf&fileName=Full%20Board%20Minutes%2008-27-2026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=b1933365-1a01-4feb-8030-1efdc3fd2390.pdf&fileName=Trust%20Guiding%20Principles.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=60e9f039-fa67-4131-b97b-c29d1055ef21.pdf&fileName=Trustee%20Committee%20List.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=10271fc3-ba85-40e1-a6e6-d551604ebb4a.pdf&fileName=AMHTA%202026%20Meetings%20Calendar.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=1e663c2e-7e1f-4aff-9c27-3280ee1deaeb.pdf&fileName=AMHTA%202027%20Meetings%20Calendar.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=65cc9d00-0a0b-4f4d-a3dd-ffd746842e2b.pdf&fileName=Advisory%20Boards%20Future%20Meeting%20Dates.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=0094e44b-8fc3-4956-9501-4ff79d812254.pdf&fileName=PPT%20Governor%20Council%20on%20Disabilities%20and%20Special%20Education.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=4813af49-9e83-4686-9fef-68941f19716d.pdf&fileName=PPT%20Alaska%20Commission%20on%20Aging%20.pdf
https://trust.agendacomments.com/Meeting/Details/7167
https://trust.agendacomments.com/CommentReview/DownloadFile?p=333d3346-1352-44b8-9a6c-c28623378b4c.pdf&fileName=RMC%20Summary%20Memo%20and%20Requested%20Motions.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=76048532-29a9-4792-8655-005eeb33c886.pdf&fileName=VOA%20Below%20Market%20Lease%20Memo%20and%20Requested%20Motion.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=68ba4d87-1de9-4a37-ade8-944d82698104.pdf&fileName=Suitability%20Request%20Letters-VOA%20Below%20Mareket%20Lease.pdf

Full Board Meeting Agenda November 18, 2026

Guest Presentation - Trust beneficiaries, Population Health Data, and Outcomes

C. Program and Planning
C1 Program and Planning Committee Report
Attachments: October P&P Meeting eAgenda
October P&P Committee Report

Consent Agenda — Authority Grant Fund Requests of less than $250K and with a term of 12 months or less

Attachments: Consent Agenda Memo and Requested Motion
Non-Consent Agenda — Authority Grant Fund Requests of $250,000 or more and/or requests that have a
term of more than 12 months
Attachments: Non-Consent Agenda Memo and Requested Motion
ADDENDUM on Sustainability - VOA
ADDENDUM Performance Measures - A2P2 Contract

AMENDED Camai Community Health Center Memo

D. Other
D1 Trustee Guidance on Grant Considerations

Trustee Trainining

E. Additional Documents
E1 Additional Documents
Attachments: October Finance Committee Report

October Audit and Risk Committee Report
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https://trust.agendacomments.com/Meeting/Details/7166
https://trust.agendacomments.com/CommentReview/DownloadFile?p=980eab24-7f59-4286-ba6e-f61675c33260.pdf&fileName=October%20P&P%20Committee%20Report.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=84c92a03-7681-43ea-bc14-db9ed7b4c0af.pdf&fileName=Consent%20Agenda%20Memo%20and%20Requested%20Motion.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=9781f47c-4af8-4c7d-83cc-f1e04a1f9bb5.pdf&fileName=Non-Consent%20Agenda%20Memo%20and%20Requested%20Motion.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=55332766-7ea9-4053-9503-a7cc3b450212.pdf&fileName=ADDENDUM%20on%20Sustainability%20-%20VOA.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=0e66ad2f-1e27-4804-81c5-cff3adf9056c.pdf&fileName=ADDENDUM%20Performance%20Measures%20-%20A2P2%20Contract.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=a623df9e-0c4e-40fa-934a-697300206430.pdf&fileName=AMENDED%20Camai%20Community%20Health%20Center%20Memo.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=fa1a882f-586a-4433-81e9-7eab6bddf069.pdf&fileName=October%20Finance%20Committee%20Report.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=37441084-b2a8-420b-b595-58d8aaa2c999.pdf&fileName=October%20Audit%20and%20Risk%20Committee%20Report.pdf

