ALASKA MENTAL HEALTH TRUST AUTHORITY

Full Board Meeting August 26-27, 2026
Alaska Mental Health
rijruslz/[gutl‘.holr{igy ' August 19-27, 2026

Board of Trustees, August 26-27, 2026
Location: 3745 Community Park Loop, Anchorage, Alaska #120

Zoom Link: https://us02web.zoom.us/j/86233881875
Meeting ID: 862 3388 1875

Passcode: 907
Or join by phone: US: +1 253 215 8782 or +1 346 248 7799

Public Comment will be held from 10:40am-11:20am on Wedenesday, August 26, 2026. Sign-
up in advance here.

AGENDA

A. Day 1 - August 26, 2026
A1 Call To Order, Roll Call, Approval of Agenda, Ethics Disclosures

Attachments: Agenda
Approval Of Minutes

Attachments: Fully Board Meeting Minutes May 2026
Administrative

Attachments: Trust Guiding Principles

AMHTA Bylaws

Trustee Committee List
Mission Moment
CEO Update

Attachments: PPT CEOQO Update

Improving Lives Registration and Conference Information Page

Moonshot Moment

Attachments: PPT Moonshot Update
Statutory Advisors Reports ( ACOA, GCDSE)
Attachments: Future Meeting Dates Statutory Advisory Boards

PPT Gov Council on Disabilities and Special Education

PPT AK Commission on Aging - Older Alaskan Wellbeing
Public Comment 10:40am-11:20am
Audit Update - Executive Session — (if necessary) In accordance with the Open Meetings Act
Finance Committee Report

Attachments: Finance Committee Report July 2026
Resource Management Report

Attachments: RMC Committee Report July 2026
B. Day 2 August 27, 2026
B1 Trustee Training - Governance

Attachments: PPT Trustee Training Governance
Data Update - Ongoing Support and Wellbeing
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https://us02web.zoom.us/j/86233881875?pwd=S9tEksIkiKGu0DJyEkCBtqD346BqFT.1
https://trust.agendacomments.com/7154?agendaID=23615
https://trust.agendacomments.com/CommentReview/DownloadFile?p=ae5dd89c-0647-46db-b137-ecebe2a3aa01.pdf&fileName=Agenda.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=ae5dd89c-0647-46db-b137-ecebe2a3aa01.pdf&fileName=Agenda.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=9c71693a-960c-4a25-b645-f8af3f59e5f5.pdf&fileName=Fully%20Board%20Meeting%20Minutes%20May%202026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=4e96b663-d74a-49c0-b605-a4f002724e3c.pdf&fileName=Trust%20Guiding%20Principles%20.pdf
https://alaskamentalhealthtrust.org/wp-content/uploads/2024/12/AMHTA-Bylaws-2025-01.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=4ed61da3-335e-4f9f-88cf-8b0c78867ee7.pdf&fileName=Trustee%20Committee%20List.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=c26e672c-9f10-4a2b-8ddb-805909a444c8.pdf&fileName=PPT%20CEO%20Update.pdf
https://improvinglivesalaska.org/
https://trust.agendacomments.com/CommentReview/DownloadFile?p=582632ca-f1b9-44f9-b994-4da6e9050cf4.pdf&fileName=PPT%20Moonshot%20Update.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=1c013768-a934-4ea1-8d21-69bb3cce7526.pdf&fileName=Future%20Meeting%20Dates%20Statutory%20Advisory%20Boards.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=bb37a2c5-bb05-4a88-b7ca-1607760615e7.pdf&fileName=PPT%20Gov%20Council%20on%20Disabilities%20and%20Special%20Education.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=c3b33b2a-2917-4039-8f86-6a60a255b336.pdf&fileName=PPT%20AK%20Commission%20on%20Aging%20-%20Older%20Alaskan%20Wellbeing.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=9387e536-df6e-44a6-8cbd-7d1b5d3ff5d3.pdf&fileName=Finance%20Committee%20Report%20July%202026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=b03ce127-3858-46b3-afab-7bae817f6f3f.pdf&fileName=RMC%20Committee%20Report%20July%202026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=a6c4e4c1-6e02-4ea3-9d03-91cdbb2fea9a.pdf&fileName=PPT%20Trustee%20Training%20Governance.pdf
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Attachments: PPT Data Update - Ongoing Support and Wellbeing
Program and Planning Committee Report

Attachments: eAgenda 7-29-26 Program and Planning Committee (link)

Program and Planning Committee Report July 2026
Contract Approval - Mental Health Supports in Schools Community

Attachments: Stellar Contract Memo and Requested Motion
Competitive Peer Services Grant

Attachments: Requested Motion RFP Peer Based Services Recommendations
Consent Agenda — Authority Grant Requests of less than $250K and with a grant term of 12 months or less

Attachments: Consent Agenda Memo and Requested Motion
Non-Consent Agenda — Authority Grant Requests of $250,000 or more and/or requests that have a term of
more than 12 months

Attachments: Non-Consent Agenda Memo and Requested Motion

Supplemental Information - Self-Directed HCBS
Commissioner Reports (DFCS, DOH)

Attachments: PPT Department of Family and Community Services
FY28/29 Budget Recommendations

Attachments: Memo and Requested Motion - FY28-29 Budget Resolution
FY28-29 Trust Budget Spreadsheet

RFR Request - Project SEARCH Adult Expansion Initiative FY28
RFR Request - Statewide Self-Advocacy L eadership and Support Initiative FY28

RFR Request - Universal Changing Spaces Assistance Fund FY28
FY28 Budget Narrative Report

PPT Trust Budget
Revised FY28-29 Trust Budget Spreadsheet

FY28-29 Budget MOTION FINAL

C. Additional Documents
C1 Additional Documents
Attachments: Audit and Risk Committee Report July 2026

2026 AMHTA Meeting Calendar
2027 AMHTA Meeting Calendar
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https://trust.agendacomments.com/CommentReview/DownloadFile?p=f85f94e2-3695-4944-aa97-43c2b2893de0.pdf&fileName=PPT%20Data%20Update%20-%20Ongoing%20Support%20and%20Wellbeing.pdf
https://trust.agendacomments.com/Meeting/Details/6147
https://trust.agendacomments.com/CommentReview/DownloadFile?p=083e5370-6cc6-453c-9d0f-5ae604cacaf9.pdf&fileName=Program%20and%20Planning%20Committee%20Report%20July%202026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=fb7fc99b-140d-462c-8b78-cb4e4c34b8a5.pdf&fileName=Stellar%20Contract%20Memo%20and%20Requested%20Motion.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=59589cf9-0160-45fd-ac87-40ff18050f4e.pdf&fileName=Requested%20Motion%20RFP%20Peer%20Based%20Services%20Recommendations.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=e49fda2c-3198-4b49-b3d3-1f36664d14c0.pdf&fileName=Consent%20Agenda%20Memo%20and%20Requested%20Motion.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=60a1fb68-6f3d-43b5-bb9f-8965c4e486d6.pdf&fileName=Non-Consent%20Agenda%20Memo%20and%20Requested%20Motion.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=aae7d96b-8966-4e8d-8689-dbbe7e46957e.pdf&fileName=Supplemental%20Information%20-%20Self-Directed%20HCBS.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=f91b5d1d-4800-4391-8587-570a5ff8b3ab.pdf&fileName=PPT%20Department%20of%20Family%20and%20Community%20Services.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=578357af-e9fb-4a6e-bf69-a291ab70bcaf.pdf&fileName=Memo%20and%20Requested%20Motion%20-%20FY28-29%20Budget%20Resolution%20.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=74802582-c135-40f2-9456-ee973b5b6774.pdf&fileName=FY28-29%20Trust%20Budget%20Spreadsheet.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=ed121cb7-1b1b-41aa-80d6-2621d0b0041d.pdf&fileName=Project%20SEARCH%20Adult%20Expansion%20Initiative%20FY28%20RFR%20Request.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=e03cab4b-ec8f-4714-af54-8034dd48850b.pdf&fileName=Statewide%20Self-Advocacy%20Leadership%20and%20Support%20Initiative%20FY28%20RFR%20Request.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=054a270e-9081-4535-80c3-df3a8e6c91d6.pdf&fileName=Universal%20Changing%20Spaces%20Assistance%20Fund%20FY28%20RFR%20Request.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=b7238d2b-26ab-4d51-b229-c0b73ded6722.pdf&fileName=FY28%20Budget%20Narrative%20Report.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=e04ccc93-424b-4ad2-89d1-3022634a704a.pdf&fileName=PPT%20Trust%20Budget.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=b79ef38e-f9a6-457c-9c60-9af2a872f0c1.pdf&fileName=Revised%20FY28-29%20Trust%20Budget%20Spreadsheet.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=5adb11a2-c5df-4ec9-8852-6b6a7a074198.pdf&fileName=FY28-29%20Budget%20MOTION%20FINAL.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=03839960-bf6d-4ad9-82dc-26327b35ebc2.pdf&fileName=Audit%20and%20Risk%20Committee%20Report%20July%202026.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=a56e3d26-bba7-49ec-b7fa-7c22e2dfeea4.pdf&fileName=2026%20AMHTA%20Meeting%20Calendar.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=9a2334fc-5324-46c5-9372-56403b766617.pdf&fileName=2027%20AMHTA%20Meeting%20Calendar.pdf

