PACWEST CONSULTING GROUP

lrust-Authority.- Building
Mechanical Equipment
Upgrade (Project Update)




Preconstruction Team:

- 13 Engineering: Mechanical Engineering

« Boiler Room Upgrade and AHU Replacement

« The Superior Group: Controls Design

« Controls Upgrade Design Throughout Building

- Devise Engineering: Structural Engineering

« Structural Upgrades due to new Air Handling Unit



Project Scope of Work & Objectives:

« Controls Upgrade - Fully Integrated Building Automation System
« Boiler Room Upgrade - Full replacement of boiler plants and components

« Air Handling Unit Replacement - Removal and Replacement of existing AHU

(Engineering and Design completed prior to bidding will de-risk the project for the client. Fewer
surprises and unknowns which have the potential to lead to added project costs and schedule delays.
Scope is now fully defined leading to a more efficient bidding and construction process.)



TAB Mechanical Systems Renovation Timeline - To Date

Construction Manager: Nate Seymour - Pacwest Consulting
General Contractor: TBD
April 23, 2026

Description
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RMC Presentation

Full Board Presentation

TLO Determination Re. DNR/DOT Procurement Process
Pacwest Consulting Engagement & Proposal

Pacwest Consulting - Initial Draft of Narrative Scope of Work
TLO Determination Re. Need for Updated Mechanical Plans
T3 Mechanical Engineering Engagement & Proposal
Research Controls Design & Spec's Options

T3 Procurement Requirements from DNR

T3 Mechanical Engineering PO Awarded

T3 Mechanical Plans v1

Devise Engineering Engagement & Proposal (Structural)
Devise Engineering PO Awarded

Superior AK Controls Design Engagement & Proposal
T3 Mechanical Plans v2

Superior AK CAD Files Request

Superior AK CAD Files Delivered

Devise Engineering - Cut Sheets for Structural Calc's
Superior AK Procurement Requirements from DNR
Devise Engineering Structural Calc's

T3 Mechanical Plans v3

Superior AK PO Awarded

T3 Mechanical Plans v4

Updated|Final Narrative Scope of Work

Superior AK Controls Design & Spec's

Complete Bid Package to DNR
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TAB Mechanical Systems Renovation Timeline - Construction

Construction Manager: Nate Seymour - Pacwest Consulting

GEFererCOntrautor, ToD
April 23,2026
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Bid Package Sent to DNR

DNR Put out to Bid

Bidding Process (Min. 21 Days)

Bid Response Review and Contract Award
Contractor Setup

Contractor to Secure Permits
Equipment Order Placed (Boiler & AHU)
Controls Equipment Ordered

Controls Upgrade Installation

Boiler Room Upgrade Installation

ARU Installation (Early Summer 2027)




[rust Authority Building

Heating Systern Installed Frior to Winter
2026/
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