ANMC Traumatic and
Acquired Brain Injury (TABI)

22 Dan Hartman, Medical Director
Katie Jacques, Clinical Director
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Objectives

» Progress - Milestones Achieved

» Data insights - Key Ideas

» System impacts - Organizational Outcomes
» Sustainability = Long Term Strategy
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Progress - Testing Psych
Milestones

» 2N PDSA Project Workgroup — Trial of the Adult
neuro-psych testing role in PCC 2 North began
September 2025 with the goal of integrating the
role into the long-term TABI Customer Owner
Care system in January FY26.

» Forecast an updated Active Customer Overview

and TABI Encounter Proportion for the period
July 1, 2026, through July 1, 2027.
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Active Customer Overview
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2025 TABI Encounter Share




Progress - Pediatric Milestones

» Expanded TABI pediatric work: Capacity
iIncrease within CFDS. Statewide population
health.

» TABI specific CFDS FTE for Pediatric Neurology
dedicated to CFDS contributing to sustainability.

» ANMC SLP program enhancement.

ALASKA NATIVE A/

NAYFMEDICAL CENTER: 0’80{"




Traumatic and Acquired Brain Injury Care Team

Community Partnerships
(AMHTA, BICA, CLF,
SERRC, SoA DPH)

Physical Medicine & Rehab Doc
(Adult-Pain/Peds-Contract,
Full Time Brain Health)

Community Resource
Specialist/ Family Health
Resource

TABI Nurse Case Manager

Testing
Psychologist

&

Customer Owner/
Primary Care Team
(Provider, Nurse Case
Manager, Behavioral Health
Consultant, Dietitian,
Pharmacist)

Complementary
Care (Music Therapy,
Learning Circles, Spiritual

Care, Traditional Healing)
Adult Rehab

(OT, PT, SLP, EP, ABA)

Peds Rehab Behavioral Health
(OT, PT, SLP, ABA, EP) 7 (Behavioral Health
Consultant, Psychologist)



System Impacts — ANMC
Rehabilitation Clinical Core
Business Group

» First new Clinical Core Business Group created at
ANMC in a decade.

» Integration with Trauma and Other Clinical Core
Business Groups.

» Strategic planning and performance improvement.
» Education and workforce development.
» Flexibility for emerging needs.
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System Impacts- Organizational
Structure & Sustainability Planning

» ATV-TABI Grant Collaboration- Expand SCF'’s
capacity to prevent traumatic brain injuries (TBI)
and improve early identification and intervention
for Traumatic & Acquired Brain Injury (TABI)
across Alaska.

» New Partnership - SCF Research joined TABI
team and is exploring future grant related
opportunities.
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System Impacts- Organizational
Structure & Sustainability Planning

SCF’s organizational structure has enhanced to
integrate neuro-rehabilitation.

This centralization provides a unified leadership
model, streamlined workflows, and a foundation for
long-term sustainability through new roles such as:
» TABI RNCM

» TABI CMS

» TABI Testing Psychologist

» TABI SLP
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Sustainability

» Benteh Nuutah Valley Native Primary Care
Center is also expanding the Valley Wellness
Center, staffing roles to include a new Clinical
Director, with an expansion of all services.

» TABI CFDS TABI IDAT work.

» TABI project framework modeled after BICA
charter.
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Outreach

» Interdisciplinary collaboration ensures clinical
integration; future phases include partnerships
with ANMC Specialty Clinics, Primary Care,
Neurology, and Rehabilitation teams across
Alaska to expand access and awareness.

» TABI specific Alaska resources.
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Questions?

BRAIN INJURY
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