PRRE Timeline for VOA/East
20t /TAB 3745 Community Park

* 2023-24 Analysis of needs and ideas for expansion of
space and growth of programming for VOA

« 2025 Market analysis and feasibility VOA

expansion/Toured East 20™ Property with
Contractors/TLO/TAO

* Interim plan: TAB building first floor/tour/contractors,
timeline involved

* 2026 VOA and A::B Consulting provided a presentation
to TAO/TLO Cost of Remodel at East 20, 11-12 million
estimate, with discussion on TAB building in the
interim
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