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Board Action Update

• Carbon Program 
• Subdivision Development 

Program
• Mineral Reconnaissance 

Program
• Trust Authority Building



Board Action Updates (continued)
• Mineral Lease (MHT 9400763) – Northern Region – Pending
• Resource Management Strategy – Pending
• Easement – (MHT 9201031) – Southcentral Region -  

Complete 
• Easement – (MHT 9400899) – Northern Region - Pending 
• Oil & Gas Lease – (MHT 9300102) – Southcentral Region – 

Pending
• Mineral Lease – (MHT 9400921) – Northern Region - Pending 
• Surface Lease – (MHT 9400917) – Northern Region – Pending
• Negotiated Sale – (MHT 9400897) – Northern Region –

Completed 
• Negotiate Sale – (MHT 9101417) – Southeast Region –

Completed
• Easement – (MHT 9101418) – Southeast Region – Pending
• Negotiated Sale – (MHT 9101419) – Southeast Region – Outcry
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Land Sales
2025 Fall Competitive Land Sale

• 22 Parcels sold from the 44 offered
• 39 Bids received
• Cities/areas parcels were sold-

• Delta Junction, Delta Junction Townsite
• Fox, Olnes East S/D
• Harding Lake, Little Harding Lake S/D
• Kenai, Kenai Spur Highway
• Ketchikan, Berry Patch Subdivision
• Ketchikan, Mud Bight Alaska S/D
• Little Jakolof Bay, East Oyster Cove
• Meyers Chuck, Meyers Chuck S/D
• Nikiski, Emerald Subdivision
• Talkeetna, Chase Trails
• Wrangell, Wrangell Island East S/D
• Yakutat, Yakutat

• Revenue: $1,616,656.00
• Thank you, letters, shipped on 1/16/2026 to all bidders



• Negotiated Sales
• Six Sales (one pending) - 

$2,048,152
• FIVE completed by issuance 

of QCD - $1,598,152
• Hollis, Clark Bay 

Peninsula S/D
• Kenai, Kenai River
• Fairbanks, Farm Loop 

near Eielson
• Ketchikan, Berry Patch 

Subdivision
• Little Tutka near Homer
• Petersburg parcel

• Competing offers at 
$450k and $460k

• Outcry

Land Sales
*Interest rate: 9.75% as of 1/1/2026



• Over the Counter (OTC)
• 22 new parcels uploaded to TLO website on Jan. 14, 2026

• Cities/areas:
• Fox , Olnes West S/D
• Kasilof , Lower Cohoe Loop
• Ketchikan , Berry Patch Subdivision
• Ketchikan , Mud Bight Alaska S/D
• Little Jakolof Bay , East Oyster Cove
• Meyers Chuck , Meyers Chuck S/D
• Nikiski , Wonder View Subdivision (Barr)
• Petersburg , Scow Bay Group of Homesites
• Sitka , Middle Island Subdivision
• Sterling , Trout View S/D
• Wrangell , Thoms Place
• Wrangell , Wrangell Island East S/D

• FIVE sales - $295,540.00
• Four under contract
• One pending issuance of contract

Land Sales
*Interest rate: 9.75% as of 1/1/2026



Land Sales
OTC: https://alaskamentalhealthtrust.org/trust-land-office/land-sales/otc/

*click on OPEN THE INTERACTIVE MAP



Mining
• Gold Price
• Palmer Project; 

Constantine 
• Lease

• Fort Knox Gold Mine; 
Kinross 

• Land Authorizations
• Lease

• Livengood Gold Project; 
Towerhill Mines

• Lease
• Federal Claim Conversion



Conglomerate
• Timber
• Roads FRPA
• Legislative/Media 
• Engagement 
• Resource Management 

Strategy/Strat Plan
• Tourism
• PRRE/Below Market Leases
• AMPS
• Matsu Christmas Tree
• Staff Recognition
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