
Executive Director Report

7/30/26 Jusdi Warner



Board Action Update
• Mineral Lease (MHT 9400763) – Northern Region – Pending

• Easement – (MHT 9400899) – Northern Region - Pending 

• Mineral Lease – (MHT 9400921) – Northern Region - Pending 

• Oil & Gas Lease – (MHT 9300102) – Southcentral Region – Pending

• Easement – (MHT 9400930) – Southcentral – Pending

• Surface Lease – (MHT 9201068) – Southcentral – Pending

• Easement – (MHT 9101418) – Southeast Region – Pending

• AO 360 Proposed Regulation Changes – Statewide – Pending

• Resource Management Strategy – Pending

• Oil & Gas Lease – (MHT 9300103) – Southcentral – COMPLETED

• Surface Lease – (MHT 9400917) – Northern Region – COMPLETED

• FY2027-2032 – Parcel Inventory for Statewide Land Sale – Statewide – COMPLETED

• Timber Sale (MHT 9101091) – Southeast Region - Pending

• Easement – (MHT 9201032) – Southcentral Region – Pending

• Easement – (MHT 9201071) – Southcentral Region – Pending

• Easement – (MHT 9201031) – Southcentral Region - Pending



Board Action Update (cont’d)

• Carbon Program 
• Subdivision Development 

Program
• Mineral Reconnaissance 

Program



Revenue 
Picture 

(5/31/26)



Land Sales
*Interest rate: 9.75% as of 7/1/2026

• 2026 Fall Competitive Land Sale (Aug 12 – Nov 16)
-47 preliminary parcels
-Locations: Ester, Fairbanks, Eagle River, Kenai, Kenai River, Little 
Jakolof Bay, Moose Pass, Nikiski, Kasilof, Pt. MacKenzie, Sterling, Willow, 
Gustavus, Ketchikan, Meyers Chuck, Prince of Wales, Wrangell

• Negotiated Land Sales
 -7 sales 
 -+$2.29M 
• OTC
 -13 sales 
 -+$682k



Land Sales Trend



Land Sales Trend (cont’d)



Minerals/Energy
• Pore Space for Gas 

Storage 
• Palmer Project
• Fort Knox Gold Mine; 

Kinross 



Timber



Timber (cont’d)



Conglomerate

• Legislative/Media 
• Tourism
• RDC 
• Ketchikan Field Work
• AHFC Engagement
• BGGPP
• Staff
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