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Board Action Update

• Carbon Program 
• Subdivision Development 

Program
• Mineral Reconnaissance 

Program
• Wrangell Land Exchange



Board Action Updates (continued)
• Mineral Lease (MHT 9400763) – Northern Region – Pending
• Resource Management Strategy – Pending
• Easement – (MHT 9400899) – Northern Region - Pending 
• Oil & Gas Lease – (MHT 9300102) – Southcentral Region – Pending
• Mineral Lease – (MHT 9400921) – Northern Region - Pending 
• Surface Lease – (MHT 9400917) – Northern Region – Pending
• Easement – (MHT 9101418) – Southeast Region – Pending
• Negotiated Sale – (MHT 9101419) – Southeast Region – Outcry  Complete
• Land Exchange – (MHT 9101423) – Southeast Region – Completed
• FY2027-2032 – Parcel Inventory for Statewide Land Sale – Statewide – Public Notice
• AO 360 Proposed Regulation Changes – Statewide – Pending
• Easement – (MHT 9400930) – Southcentral – Pending
• Oil & Gas Lease – (MHT 9300103) – Southcentral – Pending
• Surface Lease – (MHT 9201068) – Southcentral – Pending
• PRRE Leases to Assets, Inc. (MHT 9200608) and Catholic Social Services (MHT 

9200017) - Completed



Revenue 
Picture 

(2/28/26)



Land Sales
*Interest rate: 9.75% as of 4/1/2026

• 2026 Fall Competitive Land Sale (Aug 12 – Nov 16)
• Negotiated Land Sales
 -6 sales (one pending)
 -+$2M 
 -Petersburg Outcry Results
• OTC
 -11 sales (2 pending)
 -+$420k
 -Ester, Nenana, Fox, Wrangell, Ketchikan, Hollis



Minerals/Energy
• Gold Price
• AMA Fairbanks
• Pore Space for Gas 

Storage 
• Usibelli
• Palmer Project; 

Constantine 
• Plan of Operations

• Fort Knox Gold Mine; 
Kinross 

• Payment Received



Livengood Gold Project: 
International Tower Hill Mines

• January 2026: 
+$100M raised for 
the project

• Federal Claim 
Conversion 

• Work Group 
Meetings

• Lease 
Amendment 
Negotiations



Timber

• Shelter Cove
• Naukati
• Hollis
• Salcha



• Alaska Travel 
Industry Association 
Involvement

• Lunch & Learn
• Land Managers Forum 

– upcoming

• Contractor 
Engagement

• Land 
Review/Opportunities

• Survey
• Cruise Line 

Engagement

Tourism



Conglomerate

• Legislative/Media 
• PRRE
• AHFC Engagement
• Big Game Guide Permit 

Program
• Western States Round Table
• Sport Shows
• Legislative Audit Support
• MOU
• Staff Recognition
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