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Culture eats strategy for lunch

» Context

* Energy
 Relationships

* Interdependence
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Examples of Trust-Supported Work Receiving
RHTP Awards

« Alaska Association on Developmental Disabilities -

Strengthening Alaska’s Rural Disability Workforce and Support System - RHTP award $2,129,485
The Road Home: Intensive Care & Community Integration for Alaskans with Complex Needs- RHTP award
$1,570,650

Alaska Behavioral Health -

Fairbanks Crisis Stabilization Center Development and Implementation - RHTP award $1,000,000
Behavioral Health Supervisor Academy Implementation Initiative - RHTP award $296,180

MAPHABIT Inc. - ANCHOR: Aging & Neurodivergent Care through Health, Outreach, and Remote
Support - RHTP award $1,241,086

Southcentral Foundation - Yeshjesh T'uh Crisis Project (Stabilization Center) - RHTP award
51,548,208

- Nenana Volunteer Fire/EMS Department - Nenana Mobile Crisis Team - RHTP award $50,000

« Alaska Jewish Campus - Alaska Friendship Circle All-Inclusive Early Childhood Play Center &
Programming - RHTP award $1,557,975

« All Alaska Pediatric Partnership - All Alaska Pediatric Partnership: Readiness for a Coordinated
Pediatric System of Care - RHTP award $221,802

« Alaska Impact Alliance -

« 907 Navigation App Expansion Project - RHTP award $178,579
« Alaska 100% Communities: Access to Care - RHTP award $176,359




Trust Improving Lives Conference

» September 17-18, 2026 at the Dena’ina
* Pre-conference workshops on Sept. 16

« 220+ registrations so far (target 400) N
» 28 presentations and 70+ speakers e
. Keynotes ‘m
. Karl Soderstrom, CDCS
° Plenar]es CEO of Trus North Recovery
« Breakouts Two Paths, One System:
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* Networking opportunities
* We hope to see you all there!

Improving Lives ||| 1 Ak
RO ental Health
onference Il Trust Authe

Keynote Presentation

< . The Alaska 7 88 Under the Hood and Over the Horizon:
ImprOV].ng L].VG S MGIltal I Iealt}l . What AI.ActuoIIy Ch?nges in Behavioral Health
Conference Ml Trust Authority ' Dr. Eniginrzubl iy

CEO of Frontier Psychiatry:

Register and more info: improvinglivesalaska.org




What to expect from this meeting -

« Committee business
« Commissioner updates

« Data presentation - tied to priority 4: Ongoing Support
and Wellbeing

» Governance training
 Clear process for budget approval




Looking forward

 Thanks

* Strategic priority
(moonshot
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Where the Trust directs its focus
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Core Commitments

How the Trust fulfills its mission




. New Crisis Video

Dr. Jennifer Pierce

Program Manager/Clinical Supervisor,
Mobile Integrated Health Program,
Anchorage Fire Department

* Anchorage

Esther Pitts

President & CEO,
Mat-Su Health Foundation

Jasilla

Lt. Michael Lopez

Wasilla Police Department
* Wasilla

Ben Watson

Community Paramedic,
Ketchikan Fire Department

* Ketchikan

Susanna Marchuk

Executive Director,
Careline Crisis Services

* Fairbanks
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