A Year 1n Review

Mary Wilson, CEO
February 2026

Alaska Mental Health
Trust Authority



CEO Reflections




2025 Key Trust Accomplishments

 Successfully onboarded a new CEO
 Finalized a formal strategic plan; the first in 10 years

* Working with the board, implemented numerous
process improvement measures

 Continued to serve as a valued funding partner for
beneficiary serving organizations

« Approved the FY27 budget, largest in the Trust’s
history

* Increased annual payout from 4.25 to 4.5%

» Met Budget Reserves target of 400%

» Continued to advance the Crisis Now initiative
* Sold 4 of 6 CRE properties



2025 By the Numbers
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Trust Priorities

The Trust’s four Priorities describe where the Trust directs its
investments to strengthen Alaska’s system of care. Each Priority helps
align the Trust’s grantmaking and partnerships to improve the lives of
beneficiaries and the systems they rely on.

* Prevention & Early Intervention
» Crisis Response

« Treatment & Recovery

« Ongoing Support and Wellbeing

Trust Core Commitments

The Trust’s three Core Commitments define how the Trust fulfills
its mission.

1. Make Data-Informed Investments
2. Foster Transformative Partnerships

3. Steward Natural Resources for Impact

. Transtormative Initiative: Trust Strat Plan
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Innovations
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Innovation: Authority Grant Process

« Revised Trust grant-making process to align with Trust Charters

* Implemented a grant application review by the Program & Planning
Committee before the full board considers grants

* Modernized our online grant application portal, improving the
experience for both applicants and staff

 Strengthened grant agreement language

* Increased financial and organizational due diligence for perspective
applicants

* Implemented multi-year and larger grants

* Enhanced Results Based Accountability metrics training and integration
with Program Officer and Evaluation teams
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Innovation: Mini1 Grants

* Listening sessions and surveys conducted for applicant
feedback for process improvement

* Major revision and modernization of application
process.

« Reduced administrative burden while maintaining
compliance

* RFP underway to renew and improve mini-grant
program (released Feb 2026)




Innovation: Board Materials

 Standardized and improved staff analysis in memos
» Added funding history and regional context to grant memos
 Improved public comment process (pre-registration)

. Moden;ized board packet materials (transition to iPads, electronic
access

* Developed eAgenda format (launched early 2026)

 Adjusted timelines for Trustees to review packets (Trustees now
have 2 weeks to review materials requiring their action)

* Introduced a consent agenda process, streamlining grant proposal
review

* Transitioned from Webex to Zoom for better remote meeting
experience
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Innovation: Budget Development

» Redesigned and simplified the annual budget format
for transparency and intentional approval of grant
dollars

 Revived the Request for Recommendation (RFR)
process and application for advisory board input into
the Trust budget

» Revamped conference sponsorships for clarity and to
reduce administrative burden
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Innovation: Data & Evaluation

nitiated data dialogues with Trustees to define
priorities

ntegrated data discussions into strategic planning

mplemented quarterly data presentations aligned
with strategic plan to the board

Collaborated with Dept. of Health, Divisions of
Behavioral Health and Public Health to update Alaska
Scorecard indicators

11




Operational Highlights

.

% T ;
. el s
- e : )
3 he S A
: Sl %Gl ¥

! ¢ [ |

pie ,3 <

® g
%




Operatio
ations Highli
AdmlnistratiolﬁhhghtS:

2026

Alaska Mental Health Trust Authority
EET\NG CA\,ENDAR

* Revis
Oora
for Trustees rmum process

. » >
january february mareh
Ve ° QM'WYse amww-:ss g 3 w1
" 'I ° i 2 2 \2345,:,7 \231!5(;?
e ° g 9 10 89\0\\\2\314 afv\on\z\au
- 'I 15 16 ) 15 14 17 1819 20 21 yehs 718 W 20 21
23 28 06 27 28 2 225728 97 28

reliability

may
O Ao F S

ablished Trust “At-a b b haaes

26 27 98 29 30 24 25 26 &

Glance”
e m e - 3l
e .I n g '!u\u_\' august 5
Cale SM'.W‘ES smawxa'-s sm‘\w'.a-s
°® I n Ot o n a r 3 4 1 2 5
'I 'Ia , 8 900 58 78 sz
e 213 M4 1617 18 o 10 V12 12 14 13 1314 1510 17 1819
re u 4 19 20 2 22 23 24 25 16 17 18 19 ° 2\ 22 2 23 24 35 6
und at]on ° 26 27 2829303‘ 2.!‘2&2 6’2723 29 27 28 29 30
e r Ad . rev 30 3
m ° ]ew actobher nm'rm\)f:r dercm\mr
]n]St ° M?w.a$ s:«\WWV;s smxw'\?s
3 6 ra t'l y 23 1 5 6 \ 5
Ve r 5 g 9 10 g 9 10} 12 13 14 & e 10112
er 1z 13} 15 16 V7 1516 V7 1 9 20 2 1314 1818 18 19
1819 20 21 97 23 24 92 23 24 5 96 27 2 20 21 22 4 24 28 26
25 26 7 28 29 30 3 29 30 27 18 29 30 <
:\‘.\'\“Tz\ Mesting gechedule
janvary 24 22, 2026, Commitee Meeting® July 2830, 026; Commitiee Maeefings

Februory 1819, 2026; Full goard of Trustees August 262, 2, Full Boord of Trustees
ppril 272 2026; Co niiee Meeting® Qciober 1415, 2028; C Meetings
e 1819,

13

HolidoY Trust
Comittee Mestit®* siaska Mental Heel®
full Board Meelings Trust “Authority




Operations Highlights:
Program Related Real Estate (PRRE)

* Presented three PRRE leases (Alaska Behavioral
Health, Assets Inc., Catholic Social Services)

* Collected and shared methodologies and historical
data for below-market leases

» Adjusted PRRE process based on Trustee input
(minimum 1%, shorter lease terms)




Operations Highlights:
Communications

* Increased external communication encouraging grant
applications and public comment opportunities

« Continued to grow socia

« Based on recent researc
knowledge and positive

 Garnered earned media

. media audiences

n, continued to increase

perceptions of the Trust

of Trust investments and

activities in multiple regions across the state

* Improved public-facing information about Trust grant

processes
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Operations Highlights:
Board Governance

* Implemented new committee structures, governance
updates and revised approval processes

» Governance policy updates/drafting underway
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Operations Highlights:
Partner Engagement

Regularly have staff liaisons at Trust Advisory Board Meetings and industry group meetings
representing the Trust and sharing key messages

Maintain connections with state lawmakers, and provided 5 committee presentations to
Legislature in 2025

The Trust has standing meetings with State executive branch leaders and philanthropy
community/funder executives

Convening partners in Juneau, Fairbanks, Anchorage, Mat-Su and Ketchikan to strengthen crisis
services

Advancing Crisis Now initiative statewide (988/911 integration, mobile teams, Trooper
engagement)

Actively participating in statewide early childhood and youth initiatives (Infant Learning
Program, Pediatric Behavioral Health Summit, Behavioral Health Roadmap for Youth, Pyramid
State Leadership Team, etc.)

Remaining engaged with Providence Alaska and Southcentral Foundation as they advance their

new crisis stabilization facilities -



Operations Highlights: Finance

More detailed Dashboard information now includes program spending activities for
prior years

Transitioned management of commercial real estate management to an external
manager, RCLCO

Engaged Callan for an asset spending review which led to Trustee adoption of a 4.5%
payout starting in FY27 budget year

Worked with Callan provide Trustees with investment performance of the commercial
real estate portfolio since inception, and committed to providing this annually for
Trust investment

Worked with Dept. of Revenue (DOR) to determine an asset allocation for Budget
Reserves managed by DOR at a reduced risk profile

Strong markets and CRE sales proceeds helped buoy the Budget Reserve balance to the
400% of spending goal as outlined in the Trust’s Asset Management Policy

Completed another annual audit with BDO with an unmodified audit opinion, or clean
audit opinion
18




Operations Highlights: TLO .

» Generated more than $12M in revenue for the Trust, and the TLO’s
sale of two CRE properties resulted in $21.2M in proceeds.

* Entered MOUs with three key local governments: the Ketchikan
Gateway Borough, the City and Borough of Wrangell, and the Kenai
Peninsula Borough.

* Financed land contracts and outright land purchases projected to
deliver long-term revenue over the lifetime of the agreements.

» Advanced Icy Cape Project Gold and Heavy Minerals Project with
an independent technical report including resource
estimates. Additionally, the project has identified critical mineral
potential.

14 subdivision projects underway in 10 communities to expand
lands available for purchase.
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Staff Accomplishments

« Heather is contributing to updates for SAMHSA’s corrections based ASAM Guide (ASAM =
American Society of Addiction Medicine)

 Eric was awarded the Dr. Robert Sewell Support-for-Service Award recognizing his
contributions to workforce development, and he was a keynote speaker at the 2025
Pathways to Recovery Conference

 Eliza continues to teach a University of Arizona cannabis course on legalization impacts
and health and authors a public health chapter in the Cannabis Law Desk Book.

« Continued development of financial expertise with Kat’s Certified Public Finance Officer
designation

* Mike earned a Global Certificate in Legal Epidemiology through Temple University Beasley
School of Law

* Mary gave the keynote address on youth mental health at the A2P2 conference

« Mariana at TLO has been selected for the DNR Future Leaders program; Pam from TLO (a
DNR Future Leaders alumni) is servinggs Facilitator for the current cohort




Operations Highlights: Crisis Initiative _Irust

Alaska Mental Health
Trust Authority

2025 Statewide Impact Investment by Region, Calendar Years 2021—2025

Crisis stabilization planning projects supported: IRIAE 2020 552

Southcentral Foundation: anticipated launch in 2026
Providence Crisis Stabilization: anticipated launch in 2026
Maniilaq Association: anticipated launch in 2027

Alaska Behavioral Health: anticipated launch TBD
Unalaska: anticipated launch TBD

Northwest Arctic Borough
$1,100,000

MCT Responses and Percent Fairbanks

Resolved in Community $5,557,606

Anchorage 6,277 86%
Fairbanks 1,319 98%

Juneau (Jan-Aug ‘25) 210 82%
Kenai Peninsula (started Dec ‘25) 35 80% Statewide

Copper River

Mat-Su $391,089

$4,130,869

x

Mat-Su (2024) 506 80% Initiatives
MIH Responses $2,256,858 Anchorage
Juneau (Jan-Aug ‘25) 1,355 35,531,252 Juneau
Ketchikan (Jun ‘24-Jul ‘25) 1,000 $775,000
Kenai
Peninsula Ketchikan
Calls answered by Alaska’s $75,000 $349,500
47, 809 Crisis Contact Center * Unalaska

$38,661
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In FY2j5, Trust grants and in-kind
contributions totaled almost $24M

Trust FY25 Grantmaking  siswoese | cogse,

Organizations supporting beneficiaries
$12,028,176 $10,021,800
(89 grants) (60 grants)

2025 Grants

$8,818,597 - Direct Service 47

$7,119,553 - Capacity Building 52 2025

51,749,000 - Capital - Construction S
GRANT
B9 51,710,500 - Workforce Development/Training INVESTMENT

HEFHRT "

"'E'...

]51 T1 51 ,622,672 - Mini Grants up to 52,500 administered through partner agencies to beneficiaries

51,118,760 - Data/Planning

59 51,015,171 - Below Market Leases on Trust Lands (*value of in-kind contribution||
$617,000 - Capital - Equipment

$150,750 - Qutreach/Sponsorship

| | | | | |
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. Trust Funding Impacts, FY25

for beneficiary

Partnership

62 projects
and initiatives
within 11 different State
of Alaska departments and
agencies were supported with
Trust MHTAAR grant (grants to
state agencies) funds.

4,912

families
that have
Improving Lives ] [ Ak received early
Mental Healih . .
Conference [ Trust Authorin mtewenlt'lﬂn;
education,
446 attendees support,
_ or services
registered for the Trust through Trust
Improving Lives conference supported
n September 2024 programs
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201 trainings

serving professionals

were offered through Trust-supported
programs within the UAA College of Health.

5,494 individuals
@ were trained
(representing 103 communities)

6, O 74 individuals

received homelessness prevention, emergency
shelter, rapid rehousing or related services
through the Trust-supported Basic Housing
Assistance Program (BHAP) administered

by the Alaska Housing Finance Corporation.

1,957

>

individuals
served through

Trust-funded peer
led agencies

9,500 =G

mobile crisis team

(MCT) responses

to individuals in a behavioral health
crisis. These teams, operating in
Fairbanks, Mat-5u, Anchorage, Juneau,
and Ketchikan, were able to resolve
847% of crises in the community.




TLO by the Numbers, FY25

Community &
1,078 active Cultural Value
mining clams
on Trust lands

Ve
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;rnthrust;?nis !'nh through TLO land
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$ 1 ? o 15 ? 071 saved : subdivision development
by beneficiary-serving partners in FYz5 program

via five below market leases on Trust land, administered
through the Trust Land Office
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Transformative Initiative: Rural Health
Transformation Program

 Excited to be partnering with DOH and other health leaders

e Joined the
RHTP Advisory Alaska’s RHTP Goals and Initiatives

Council in 2026

Goal 1: Promote Lifelong
Health and Wellbeing for
Rural, Remote, and
Frontier Alaskans

Goal 2: Build Sustainable Goal 3: Drive Workforce
Outcomes-Driven Health and Technology

Systems Innovations

Workforce
Pay for Value:
o]
Sustainability
Spark Technology
& inaovaics
Communities




. Operationalizing
the Strategic Plan

Trust Priorities

* Prevention & Early Intervention
» Crisis Response

« Treatment & Recovery

« Ongoing Support and Wellbeing

Trust Core Commitments

1. Make Data-Informed Investments
2. Foster Transformative Partnerships
3. Steward Natural Resources for Impact
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DONNA

Community Partner

“If we can head off
disabilities at an early
age and support kiddos
and their families, it’s a
much better deal than
waiting until kids are
older before providing
intervention services.”

Thank You

Questions and Comments?

™

Trust beneficiary Trust Beneficiary

1Trust

Alaska Mental Health
Trust Authority

o TN ALLIE |

“Mental Health Trust “1 think I’'m going“-'
funding has helped me to be an amazing |}l

in so many ways, but makeup artist
the most significant is someday; it’s my

that it has broken me dream. It makes me

free from the chains of feel very creative
addiction. I’m free to

be the person | always

wanted to be.”

”

Trust Trust™SS

askaltie 5 Alaska Mental Health
Alacki Trust Authority 9

Trust Authority
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