e u oar eeting

3745 Community Park Loop, Suite 200
Anchorage, AK 99508

Alaska Mental Health Tel 907.269.7960
Trust Authority
To: Board of Trustees
Date: February 18, 2026
Re: Focus Area Allocations of at least $200,000 and/or requests that have a term of

more than 12 months

On an ongoing basis, the Trust receives grant requests from organizations around the state that
serve Trust beneficiaries. Trust program staff review these requests to assess their fit with the
Trust’s mission and current funding priorities. Following this review, this memo lists 6 items that
are recommended by Trust staff for approval by the Board of Trustees. All grants were reviewed by
the Program & Planning Committee during their meeting on January 21, 2026 and recommended
for Full Board approval.

These requests have been evaluated by Trust program staff and a memo has been prepared that
contains the information provided by the applicant, an analysis explaining the program staff’s
recommendation, the request’s connection to the Comprehensive Integrated Mental Health Plan,
and the proposed performance measures that will be assigned to assess each grant’s outcomes.

An executive summary of each project that includes a link to the complete application memo
follows.

1. Southcentral Foundation, Traumatic and Acquired Brain Injury (TABI) Phasic
Implementation Plan for Identification, Intervention, and Enhanced
Community Infrastructure, Link to Full Memo

Requested Motion:

The Board of Trustees approve a $200,000 authority grant to Southcentral Foundation for the Traumatic
and Acquired Brain Injury (TABI) Phasic Implementation Plan for Identification, Intervention, and
Enhanced Community Infrastructure grant. These funds will come from the Trust Focus Area Strategy
Implementation line of the FY26 budget.

2. Covenant House Alaska, Meeting Youth Where They Are: Expanding Behavioral
Health, Substance Use and Recovery Services Across CHA, Link to Full Memo

Requested Motion:

The Board of Trustees approve a $310,000 authority grant to Covenant House Alaska for the Meeting Youth
Where They Are: Expanding Behavioral Health, Substance Use and Recovery Services Across CHA grant.
These funds will come from the Trust Focus Area Strategy Implementation line of the FY26 budget.


https://trust.agendacomments.com/CommentReview/DownloadFile?p=c21c5343-0f30-4339-bdca-6f92557da889.pdf&fileName=01%20SCF%20Application%20Memo.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=e07d8842-ee37-40f1-9a79-b20053b09e6b.pdf&fileName=02%20Covenant%20House%20Alaska%20Approval%20Memo.pdf
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3. All Alaska Pediatric Partnership, Help Me Grow Alaska: Community Outreach, Care
Coordination and Developmental Screening, Link to Full Memo

Requested Motion:

The Board of Trustees approve a $300,000 authority grant to the All Alaska Pediatric Partnership for the
Help Me Grow Alaska: Community Outreach, Care Coordination and Developmental Screening grant.
These funds will come from the Trust Focus Area Strategy Implementation line of the FY27 budget.

4. Petersburg Borough School District, Thriving Together: Collaborative Student
Wellness, Link to Full Memo and Addendum

Requested Motion:

The Board of Trustees approve a $114,082 authority grant to the Petersburg School District for the
Thriving Together: Collaborative Student Wellness grant. These funds will come from the Trust Focus
Area Strategy Implementation line of the FY26 budget.

5. Southeast Alaska Independent Living, Inc., Evaluating Access to Environmental
Modifications, Link to Full Memo

Requested Motion:

The Board of Trustees approve a $116,200 authority grant to Southeast Alaska Independent Living, Inc.
for the Evaluating Access to Environmental Modifications grant. These funds will come from the
Beneficiary Housing Project & Related Services line of the FY26 budget.


https://trust.agendacomments.com/CommentReview/DownloadFile?p=e6c92bb9-3901-4bcc-95fb-e9b2352b9462.pdf&fileName=03%20All%20Alaska%20Pediatric%20Partnership.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=ab9b4624-a0cc-4433-ab46-964304c7dcb7.pdf&fileName=05%20Petersburg%20Borough%20School%20District.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=a7b43059-5b23-4b91-8ba5-dc7031c1c1dd.pdf&fileName=ADDENDUM%20-%20Petersburg%20Borough%20School%20District%2C%20Thriving%20Together.pdf
https://trust.agendacomments.com/CommentReview/DownloadFile?p=c0b5736b-9a7b-47c4-801a-4bc08b2c5e2e.pdf&fileName=06%20Southeast%20Alaska%20Independent%20Living%20Approval%20Memo.pdf



