
MEMO

To: Corri Feige– Resource Management Committee Chair 
Date: 10/16/2025 
Re: Request to Lease Trust Land at Less than Fair Market Value 
Grant Amount: $286,920 annually – the annual grant amount is determined by 

the difference between the fair market value of the property and 
below market lease amount  

Grant Term: 10-year lease   
Grantee: Assets, Inc. 
Project Title: Assets, Inc. Less than Fair Market Value Lease 

REQUESTED MOTION:
The Resource Management Committee recommends the Full Board approve the annual lease 
rent of $36,000, with a 10% rent increase every 5 years, for a 10-year lease for Tract 5A of 
the Community Park Subdivision, Plat 73-41, containing 3.00 acres, in Anchorage, Alaska to 
Assets, Inc. 

Assigned Program Staff: Heather Phelps 
 

 STAFF ANALYSIS 

Assets, Inc. requests a long-term lease at less than fair market value for the real property located 
at 2330 Nichols Street, Anchorage, Alaska.  Assets, Inc. currently uses this property to provide 
services to individuals with developmental disabilities and mental health disorders. Direct 
services offered at this location include clinical services, case management, and community 
recovery support services. Additionally, administrative and case management support is 
conducted from this location to support housing and service continuums for Trust 
beneficiaries. This location also houses Assets, Inc.'s central office for administrative duties 
and a print shop and bindery, which provide employment and training opportunities to 
individuals Trust beneficiaries with developmental disabilities and serious mental health 
disorders.   
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The last executed lease with the Alaska Mental Health Trust Authority was July 1, 2016 and 
expires June 30, 2026. Assets, Inc. serves 100% trust beneficiaries and is committed to 
serving Trust beneficiaries at this location. 

Trust Authority Office staff has determined that sufficient information was provided by the 
organization, per 20 AAC 40.710, to warrant a less than fair market value lease, and that the 
project aligns with the Mental Health and Addiction Intervention focus area to serve Trust 
beneficiaries. 

Staff recommend the approval of a lease of Trust land at less than fair market value under 20 AAC 
40.710. 

 COMP PLAN IDENTIFICATION 

Area of Focus Objective Comments 
Area of Focus 3: Economic & Social 
Well-being 

3.3  Expand resources that 
promote successful, long-term 
employment for Trust 
beneficiaries  

PROJECT DESCRIPTION 

Assets, Inc. sent a letter to the Trust Authority staff requesting a long-term lease at less than fair 
market value under 11 AAC 99.110 and 20 AAC 40.710 to continue providing behavioral health 
services to Trust beneficiaries at the property located at 2330 Nichols Street. Their letter requests 
a 20-year lease with a nominal annual lease of $12,757.23.  At this location, Assets serves Trust 
beneficiaries with developmental disabilities and/or mental illness.  This location includes case 
management, therapy, and community recovery support services.  The area also houses 
administrative services and a print shop and bindery, providing employment and training to 
Trust beneficiaries.  Assets, Inc. will continue to use the property to address the development 
disability and mental health disorder needs of the Alaska Mental Health Trust Authority 
beneficiaries in the Anchorage community. 100% of the people served by Assets, Inc. are Trust 
beneficiaries.  

PARCEL DESCRIPTION 

The portions of the real property are legally described as Tract 5A, according to the plat 
for Tracts 4B and 5A, COMMUNITY PARK SUBDIVISION, according to official plat 
hereof recorded as Plat No. 73-44. The Municipality tax identification number is 004-
171-000.  The Trust owns the land and buildings. Area: 23,400 Square feet, 3 acres,
more or less.   The real property is generally consistent with the following exhibit below.
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 PROJECT BUDGET 
 

Grantee 
Initial 
Appraised 
Value 

Annual 
LTFMV 
Rent 

LTFMV Rent 
Percent of 
Appraised 
Value 

Initial 
Appraised 
Annual 
FMV Rent 

Term 
Total 
“granted" 
annually 

Total 
“granted" 
for term 

Assets, Inc. $3,600,000 $36,000 1.00% $322,920 10 $286,920 $2,869,200 

 
 

 
WHO WE SERVE 
 
Assets, Inc. celebrated its 40th Anniversary in 2020. The organization was founded by determined 
parents and friends of individuals with disabilities and was known for many years as Alaska 
Specialized Employment and Training Services. Assets, Inc.’s mission is to improve the 
employment opportunities of individuals with developmental disabilities and/or mental illness 
who need substantial supports.  
 
In 1980, a print shop, bindery and other in-house contracts provided employment opportunities 
for the initial 80 adults served by Assets. Today, the print shop is still in operation, still providing 
high quality products, including F&G, Business Monthly, etc. 
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Assets, Inc. is the 64th largest private employer in the State of Alaska, with over 270 employees, 
41.97% of whom are individuals with disabilities. Each member contributes to the local economy 
and plays a valued role in the community. 
 
ESTIMATED NUMBERS OF BENEFICIARIES SERVED EXPERIENCING: 
 

Mental Illness: 58 
Developmental Disabilities: 93 
Substance Abuse 0 
Traumatic Brain Injuries: 2 
Secondary Beneficiaries (family members or caregivers 
providing support to primary beneficiaries): 

0 

 
 
Attached Exhibits:  

1. Trust Authority Suitability Request Letter 
2. Trust Land Office Suitability Letter 
3. Assets, Inc. Request for Less than Fair Market Letter 
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